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JUGES :  ISSUES AND HOW TO ADDRESS THEM.
By : Keven Harris.
While watching the judging at a very large show in another country, a friend with whom I had been sitting, asked if I would be prepared to answer some questions, the likes of which would likely be found printed in a club magazine sometime in the future.   Since I had visited this particular country on several occasions and had experienced other similar events and interviews around the world, I could see no reason to decline, and so asked what the subject matter was.

His opening reply was that there were two issues he would like to put and began with the question of judges withholding the ribbons on certain exhibits and in particular, given a very large entry in the breed, and the fact that it was a National Specialty event is it the right thing to do?   
 It Matters not whether it is Westminster, Crufts Dog Show, an Australian Royal Show, or the way out of town country show with a minimal entry.   The system in which I was trained, and eventually went on to become Judges Training 2IC and mentor to many is not all that different in its principle thrust from any other.   In as much that a judge is not obligated to award a ribbon to what he / she considers an unworthy specimen, there is an obligation to inform the fanciers by and of his actions and procedure, that there is a pre-disposition to seek by elimination the very best of what comes before him or her in any class or group in his or her opinion.  This is the teachings of any worthy training scheme.
What is really important is that judges must be comfortable with ALL the decisions they make and, if awards are withheld, he or she MUST have the intestinal fortitude to give meaningful reasons for those decisions by speaking with the exhibitor / handler while the dogs are still in the ring.   Failure to do so would certainly indicate a serious Character weakness of any such judge, indicating also a likely inability to give on the spot critique’s as is required in many FCI events.  Is it the right thing to do; yes, if the occasion warrants it. 
The second issue raised by my friend was again in two parts, the first being associated with attempting to have a discussion with the said judge and finding himself on the end of a long tirade of abusive conversation when the question of why the ribbons were withheld was raised.   We must all remember that regardless of status in this hobby / sport, everyone is on a level playing field and at all times decorum and gentle persuasion is the order of the day.  A judge is not only obligated to carry out an assignment with knowledge, honesty and integrity, but also be a good listener at all times.   To all intent and purpose judges should act as a mentor whether in an official capacity or otherwise, and be of some real guidance to those who might seek information.

Should one encounter the likes of a judge lambasting or being abusive to another party as described above, my best advice is keep your own conversation at a low soothing level, there by enabling you to draw the conclusion that this other person  really does have an anger management problem, and is not worthy of your attention.    Moreover, it is always advisable to give serious consideration to filing a report, if for no other reason to have something on record.   To be concerned as was my friend that he may not be able to exhibit under such a judge again for fear of retribution should be the least of ones worries.   Why would you?
The person described IS NOT the run of the mill judge one will meet on a day to day basis, although there are some, world wide, who could be better “manner trained”.  However, in my experience, nearly always they are in that group of judges who generally draw unacceptable low entries and in addition, find themselves with limited and diminishing assignments.    It’s “Mission Impossible”; they just simply self destruct and the nice folk go on enjoying life in this great sport of dogs.
The second potion of his query was concerned with regard to how one might go about offering advice to any judge on your chosen breed without appearing to be the breed guru and thereby implying that the judge, now somewhat embarrassed even a little annoyed, is in need of remedial training. 
Protocol dictates that when advice of this nature is offered, it should give the clear impression that it is meant to be beneficial and not just an opinion, and ought be respected, BUT, also given with the greatest amount of respect in the first place.  This applies even if the other party does not necessarily agree.    While there is likely a perceived criticism even of the smallest measure within that opinionated advice,  just as long as it is pointedly constructive there will surely be a better result for both mentor and student.; any exchange of information often brings about a broader view point to all parties as a result.    Diplomacy is an absolute given here.
On the other hand, the demonstrative forced opinion to the complete boredom of others will surely have any would be interested listener switched off, the result of which is a quick withdrawal and no meaningful exchange of information.

So if embarking on such a venture, be completely sure with standard clear in your mind of your delivery, and having thought carefully about the questions you intend to ask, go for broke but not the jugular!!
I could not begin to count the number of times I have been asked at the end of a long 250 entry “what didn’t I like about droopy dog that was unplaced” in the first or second class of the day often with a stare you out look and / or tearful eye and a “go on, explain or else” attitude.  Diplomacy and honesty saves the day not only for the moment but in he long term, for  these are the exhibitors who make up the bulk of the entries week in and week out win or lose God bless them.
The point to all this being that one must understand the differences between asking and demanding, offering an opinion and not caring about another point of view because you are always correct.   When all is said and done, is there any difference between widely differing interpretations of any standard by various breed fanciers and that of any judge. We all see that imaginary picture based on the blueprint in our minds eye a little differently, and this is evident at every dog show where yesterday’s winners can be today’s losers and visa versa, based solely on the very subjective nature of the sport and interpretation.
And that is my Opinion.
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